Case

Personal assignment RE I u

According to RISE Certification rules for Innovation management professionals.

For your application for personal certification as an innovation leader, you must attach a personal
assignment.

Describe a case you have worked or are working on which serves as a good illustration of your
experience as an Innovation management professional. The case will be presented during the viva
voce examination.

Case contents:

General
® Case title

e The role you did/do have in the case as Innovation management professional

¢ Contact details to a reference person

Part 1 — Descriptive text in response to the case's:
e Challenge/problem
e Outcome/impact

e Reflection/future

This part should run to no more than 500 words.

Part 2 — Implementation of the case based on your work via:
e External and internal context, opportunities, challenges

e Leadership

® Planning

® Support

® Process

e Evaluation/improvement
This part should run to no more than 1500 words.

The focus of the assignment should be your role and contribution to the implementation of the
case.

If you have any questions about the content, please e-mail innovationsledare.person@ri.se
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